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I would suggest to you that what makes the greatest people great is not some 

monumental accomplishments, but the ability to live the ordinary moments of 

life in extraordinary ways. According to Oswald Chambers:  

Walking on water [is one thing]. But walking on dry land as a disciple of 

Jesus is [another]. Peter walked on the water to get to Jesus, but he followed 

him afar off on the land. [We have a great need of] the supernatural grace of 

God to live twenty-four hours of the day as a saint, to go through drudgery as 

a saint, to go through poverty as a saint, to go through an ordinary 

unobtrusive, ignored existence as a saint, unnoted…”  

“Passionate, genuine affection for Jesus will lead to all sorts of vows and 

promises which are impossible to fulfill. It is the attitude of mind and heart 

that sees only the heroic. [But] We are called to be unobtrusive
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 disciples, not 

heroes. When we are right with God the tiniest thing done out of love to Him 

is more precious to Him than any eloquent preaching of a sermon. We all 

have a lurking desire to be exhibitions for God, to be put, as it were, in His 

showroom. [But] Jesus does not want us to be specimens. [Rather] He wants 

us to be so taken up with Him that we never think about ourselves, and the 

only impression left on others by our life is that Jesus Christ is having His 

unhindered way [in us].  

The “show business” which is so incorporated into our view of Christian 

work today, has caused us to drift far from our Lord’s concept of 

discipleship. It is instilled in us to think that we have to do exceptional things 

for God; but we don’t. Rather, we have to be exceptional in ordinary 

things, to be holy in mean streets, among mean people, surrounded by sordid 

sinners. That is not learned in five minutes.”
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 Inconspicuous, unassuming  
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 “Daily Thoughts for Disciples” (July 24

th
). [Note Chambers died in 1917.] 

I think Chambers got it right: “we have to be exceptional in ordinary things.” 

Today as we thank God for Ken and Delaine’s ministry, we all know that 

their quality of life is a rare commodity and I believe it is because God has 

given them the grace to live the ordinary moments of life in extraordinary 

ways that reflect our extraordinary God.  

As we turn our attention to Acts 20, my aim is two-fold:  

 1) Sharpen our understanding of true spiritual leadership 

 2) Honor Pastor Ken and Delaine for their ministry of true spiritual  

leadership (I Timothy 5:17—“Let the elders who rule well be considered worthy of 

double honor, especially those who work hard at preaching and teaching”) 

 

Let me set the stage to help us grasp how pressing and precious Paul’s words 

are in Acts 20. Earlier in his missionary travels, Paul had spent 3 years in 

Ephesus, establishing the church, preaching and teaching daily before 

moving on to other areas. Now he is headed back to Jerusalem in a hurry 

because he is anxious to get there by Pentecost. But as he sails past Ephesus, 

something is so pressing on Paul’s heart that he has the captain put the ship 

into port 20 miles past Ephesus and sends for the elders of the church to 

come and meet him. Knowing that he will soon die, he shares these final 

pleading words with them, exhorting them to follow the example of his own 

life.  Paul’s purpose is not to brag but to teach. We see this from vs. 35 where 

Paul said, “In everything I showed you that by working hard in this manner 

you must help the weak…” Paul’s intent is to plead with them to lead the 

church in the very manner in which led them.  

Our manner of living should model our message. 

Here in Acts 20 Paul gives multiple characteristics of true spiritual 

leadership:  

1. Our manner of living should model our message in all humility (vs 

18b-19). 

 

There is nothing more essential to true spiritual leadership than 

humility because God says that He is “opposed to the proud but 

gives grace to the humble” (I Peter 5:5). Humility is born out of the 

understanding and attitude that God has absolute rights over our 

life—that he can do with us as He pleases and that He has absolute 



authority to tell us what is best for our lives
3
--and being glad about 

it!  

Humility is fueled by understanding the wretchedness of our sin and 

the richness of God’s grace.  

 

Search team�resumes�doesn’t matter how many degrees, how 

much experience, or how impressive their ministry appears if not 

humble because God opposes the proud…when it comes to humility, 

I believe Ken has exceeded us all. (Humility cannot always be discerned 

by general impressions—we must see if people’s hearts bend in loyalty to 

Christ in the midst of pressing trials) 

 

2. Our manner of living should model our message with tears (vs 19).  

What was the source of Paul’s tears as He ministered to the church of 

Ephesus? Vs. 31 provides some insight: “be on the alert, 

remembering that night and day I did not cease to admonish you with 

tears.” Paul was so intensely yearning for their spiritual progress in 

faith and holiness that he is pressed to tears.  

True spiritual leaders will find themselves pressed to tears in praying 

and admonishing because nothing is more important than seeing God 

and His purposes formed in the lives of others. So often the tears of 

earnestness are pressed to the surface through times of laboring 

prayer. Many times have I seen our brother labor in such prayer for 

you. 

3. Our manner of living should model our message through trials (19).  

 

Part of exemplifying true spiritual leadership was Paul’s willingness 

to endure the trials of persecution that he faced on a regular basis. 

Don’t assume that spiritual leaders have less trials because of their 

maturity. True spiritual leaders will have an abundance of trials 

because1) it is the means by which God allows us to reflect the 

worthiness of Christ and His sufferings, 2) it is the means by which 
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God continues His work of sanctification, helping us grow, and 3) 

spiritual leaders help shoulder the trials of others.  

One of the reasons I respect Pastor Ken so much is because he has 

always walked head-on into the trials (hard seasons) of ministry, not 

because he wanted to but because he follows Jesus without 

reservation.  

4. Our manner of living should model our message with courage (20-

21, 26-27).  

Twice in this passage Paul emphasizes that he did not shrink back. In 

vs. 20-21 we see that he was courageous publically, personally, and 

impartially. [20-21--comment] 

Publically: (20) 

• “Declaring”—proclaiming (knowing his message was 

instigate persecution) 

• “Anything that was profitable”—not convenient or self-

serving, but what is necessary for growth 

• “Teaching publically”—explaining for full understanding 

Personally: (20-21) 

• “and from house to house”—face-to-face courage 

• “Solemnly testifying”—the word here sometimes has to do 

with bearing witness in a solemn, serious , weighty matter. 

Piper describes this as “spiritual intensity.”
4
 Spiritual leaders 

are spiritually intense because our message is weighty—oh, 

it leads to joy, but people will not have true joy until they are 

delivered from hell.  

Impartially: 

• “to both Jews and Greeks”—leading to persecution 

 

In vs 26-27 Paul goes on again to say…[26-27] 
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Pastor Ken, you have been bold and impartial in your ministry of the 

gospel. God Himself is your reward.  

5. Our manner of living should model our message of the gospel [21].  

 

True spiritual leaders have a singular message and passion for the 

gospel—the good news that Jesus, the sinless Son of God, died on 

the cross so that His sacrificial death could be a substitute for the 

judgment we deserved for our sin. That good news is translated into 

forgiveness and eternal life for those who repent and believe on the 

Lord Jesus Christ.  

So true spiritual leaders, according to vs. 21, emphasize “repentance 

toward God and faith in our Lord Jesus Christ”—turning from sin, 

independence, and a self-focused life to God by setting their whole 

trust on the Lord Jesus Christ.  

True spiritual leaders are so loyal Christ and His gospel, that [#6] 

their lives will model this message regardless of the cost.  

6. Our manner of living should model our message regardless of the 

cost (22-25). 

[vs 22-25] Paul is saying, my physical life is not more precious than 

my calling to preach the gospel—I will be faithful to Christ, even if 

it means death.  

Not all of us have faced martyrdom as Paul did, but those with the 

same spirit of loyalty to Jesus will live very distinctive lives. Vs. 24 

is the “stuff” that true spiritual leaders are made of.  

And it is this unwavering loyalty to Christ that we have seen in Ken 

and Delaine. They have been unwavering in their loyalty to the 

gospel and to you even when it has been personally costly to them. 

After walking very closely to these dear friends for six years, I am 

convinced that their singular driving passion is Christ and that you 

may know Him.  

7. Our manner of living should model our message as Shepherds (28-

31).  

 

[vs 28-31] Knowing that there would be some within the church who 

would pridefully seek to create their own following, void of humility 

and sound doctrine, Paul commends the Ephesian elders God and His 

grace, reminding them that the believers they shepherd have been 

purchased by the blood of Christ.  

 

True spiritual leaders understand that they are accountable to God in 

watching over those entrusted to their care. But don’t miss where 

Paul begins in vs 28. True shepherds first of all shepherd their own 

souls. As Paul said to Timothy, “Watch your life and doctrine 

closely!” (I Tim 4:16).  

If I had to choose one way to describe Pastor Ken, it would be a true 

shepherd. He has not only carried the burden of care, concern, and 

prayer for this body of believers, but he has most carefully guarded 

his own heart—I have watched him do it consistently. He is a true 

shepherd and He is only enhanced by his gracious wife.  

8. Our manner of living should model our message through sacrificial 

giving rather than selfish gain.  

[vs 33-35] 

True spiritual leaders are not in it for their own advancement, but for 

the advancement of God’s purposes, even when it is personally 

costly. It should go without saying but needs to be said that true 

spiritual leaders are selfless givers in all of life who lean toward 

sacrificial generosity rather than selfish gain.  

What more should I say, you have seen Ken and Delaine’s generous 

and selfless lives.   

I am quite certain that on the drive to Wisconsin tomorrow, Ken will tell 

Delaine that Ty was over the top in his commendation of their lives and 

ministry, but I have been quite modest in my remarks this morning.  



I Timothy 5:17—“Let the elders who rule well be considered worthy of 

double honor, especially those who work hard at preaching and teaching.” 

 

The greatest way that we could honor Ken and Delaine today, is to follow 

their example as they have followed Christ. The elders of Ephesus had 3 

years to observe Paul’s selfless, God-centered life and ministry. We have had 

6 years to observe Ken and Delaine’s consistent example of following hard 

after Christ.  

Hebrews 13:7—“Remember those who led you, who spoke the word of God 

to you; and considering the result of their conduct, imitate their faith.” 

PERSONAL WORD:  

Ken and Delaine, THANK YOU for… 

1. Your cheerful, selfless, servanthood. [End of the day—“anything 

else you need before I leave?] 

2. Your diligence in ministering to the needs of people 

3. Your persistent focus on the gospel 

4. Modeling the sweetness and joy of Christ, especially to our teens and 

children. 

5. Delaine, thank you for so graciously serving me, our church family, 

and our Lord beyond our expectations and beyond your 

compensation. 

6. Delaine, thank you for the outstanding example of a gracious godly 

woman to my girls and to my son. 

7. Ken, thank you for your friendship 

8. Ken, thank you for being my greatest encourager next to Pauline in 

the daily challenges and joys of ministry (amazing Barnabas) 

9. Ken and Delaine, thank you for serving together—what a team!! 

10. Thank you for working hard right to the end—AND BEYOND...!!! 

11. Thanks your for Loving Jesus with all your heart, Living the Word, 

and serving others from the heart.  

12. Thanks for living the ordinary moments of life with such 

extraordinary grace.  

I have been so blessed to be on your team for six years! I love you, I’m proud 

of you, and I thank God for you.  

Acts 20:32—“And now I commend you to God and to the word of His grace, 

which is able to build you up and to give you the inheritance among all those 

who are sanctified”   

“The Lord bless you, and keep you; 

The Lord make His face shine upon you, and be gracious to you; 

The Lord lift up His countenance on you, and give you peace.” 

Numbers 6:24-26 

 

Well done, good and faithful servants! 


